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Notice is hereby given that a regular meeting of the Board of Commissioners of the rBastrop County
Emergency Services District No. 2 witl be held on Jun 18,2024 at 7:00 p.m. at the EISD statjion +l usz
N. State Highway 95, Bastrop, Texas, for the following purposes:

l. Call meeting to orcler.

2. Invocation.

3. Pledges of Allegiarrce.

4. Public Comment - Individual members of the pubtic may address the Boarcl for a maximum of
five minutes per pe:rson on items not on the current agenda for a collective t.otal of thirty
minutes. In accordance with the Texas Open Meetings Act, any response to a public comment
that is made on an item that is not on the published final agenda will be limited to a statement
of factual informatrion or a statement of existing policy given in response to the public
comment. Any deliberation or decision by the Board must be limited to a pr.oposal to place the
subject on a future agenda.

5. Public Comment on Agenda ltems - Individual members of the public may address the Board
for a maximum of three minutes per person per agenda item. Individuals mly address the
Board once per itern. Members of the public may collectively address the Board for a total of
thirty minutes per item on the agenda. Members of the public will speak on an agencla item
after comments on the item are called for by the presiding officer, but before Board <Jiscussion
and consideration c,f the item.

ADMINISTRATIVE II'EMS
Approvalof minute:s from the May 21,2024 Regular Meeting.

FINANCIAL DISCUSSION/ACTION ITEMS
Discussion and possible action regarding monthly report liom Treasurer, inr:luding:a. Update on payments from Tax Assessor-collector and bank balance;b. Update from HdL on Sales Tax Analysis
c. Approval of unbudgeted expense items in excess of $2.000:
d. Report from Fire Chief on prior month disbursements;
e. Monthly financial reports and issues;
f. Approval of rquarterly investment report for l't and2"d quaner;

OPERATIONAL DISCUSSION'A,CTION ITEMS
operations report frorn Bastrop county ESD #2 - Fire chiel.Josh Gill, includine:a. Operations report -

6.

7.
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b. Monthly Response Statistics -
c. Monthly EMS calls vs responses -
d. Tr4ining -
e. Management Activities -
f. Personnel -
g. Equipment Maintenance Reporl -
h. Major Nevr, Construction in District -
i. Discussion and possible action on Disposal Log -

POLICY DISCUSSION/ACTION ITEMS
General:

9. Discuss and consider District website status, accessibility, and posting requirements and take any
related action - Doug Kelsay / Lisa Eller

10. Discussion and possible action on email & social media archiving - Lisa Ellt:r

I L Update, discussion and possible action on the formation of a county wide EN{S ESD, - Tommy
Chalmers.

12. Discussion and possible action on the Bastrop County ESD2 Board Oversite sheet - Tommy
Chalmers

13. Update, discpssion and possible action on the supporting Bastrop County cornmunication trailer
with volunteers. - James Allen

13. Update, discussion and possible action on implementation progress of Property and Equipment
for South Station. - Chief Gill.

Budget Related:

14. Update, discussion and possible action on Retirement Options, TCDRS and opting out of Social
Security - Chief Gill.

15. Discussion and possible action on updating the 2023-2024 Budget- Chief Gill
16. Discuss and ponsider adoption of the tax and budget planning calendar for 2A24-25; authorize

payment of tax process publications, and take any related action. - Tommy Chalmers

17. Discussion and possible action on picking a date for a budget work shop for the 2024-2025
fiscal year. - Tommy Chalmers

Personnel Related:

I 8. Update on aotions related to employee complaint received on February 4,201.4
a Update on plans for anti-discrimination training and professional development - Chief Cill
b Update on Subcommittee to review and update the Department policies and procedures and

bring a recommendation to the board - James Ailen / Larry crabtree.
19. Update on legal review of proposal to change the hiring and firing policy / pr,rcedure fbr the

depaftrnent. * Chief t3ill.

20. Discussion apd possible action on hiring Human Resources Department support -Larry Crabtree

a Review defi4ed needs of the department
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Doug Kelsay, Secretary for Bastrop County Emergency

Services District No. 2
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ict No. 2 is committed to compliance with the Americans with Disabilities Act. Reas,rnabte modificatrons and eoual
luponrequest. PleasecallJoshGill,FireChieffortheDistrict,at(512)332-6366forinformation. Hearingimpaired

ion devices for the deafmay utilize the statewide Relay Texas Progr;rm, l-800-735-29gg

any time between the meetings opening and adjournment tbr the purpose ofconsultation with legal counsel pursuant
nent Code; discussion ofpersonnel matters pursuant to Chapter 551.074 ofthe Tr:xas Govemment Code and/or

tochapter55l.0T2oftheTexasGovemmentcode. Acrion,ifany,willbetakeninopensession
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